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Bespoke custom projects

Home as system of systems

New systems sensitive to
install quality

Technlcal Miracle
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Transactional -> relational

One-time -> long-term

Combative -> collaborative

Social Miracle
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Financial Miracle

Competing on price, not on
value.

Seasonal feast and famine

cycles. Stop and start programs.

Employee retention. Succession
planning. Modernization.
Consolidation



Contractors are expected to perform......
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- Value Propositions
w
i .
Contractors Home Owners

Grow business Comfort

Retain skilled employees Health

Solve customer challenges
Quiet
Improve productivity

Dominant Ue Durability/Longevity
Business
Models

Attract tech workers

Workload stability Clean Indoor Air

Higher Paid Workers

Climate friendly
Climate champion

Market Differentiation Save $ on bills

| | Renovation

I Heating & Cooling

B Reno, Heating & Cooling
I Value not captured

Existing business models in home improvement services industry in Canada only unlock a
small piece of the value proposition pie for both homeowners and contractors
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— Change is not

. Sspontaneous

Need to:

* (Re)invest resources

* Navigate uncertainty

* Reconfigure core functions
e Scale operations
 Normalize practices
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How can Policy Work for People Doing
the actual Work?

Source: Artist B, Age 4 (Pembroke ON) (\ !)
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Supporting business models

IS important

Good for Canada

 Ambitious climate targets

* Scaling pace and depth

* Maintaining consumer
confidence

Good for Canadians

* Good middle-class jobs
 Wealth creation

» Stable reliable roles
 Advancement

* Craftmanship

 Small business leadership



Thank you...

To my mentors To our funders
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Canada

This project was undertaken with the financial

support of the Government of Canada.

Ce project a été réalisé avec I'appui financier
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du gouvernement du Canada.
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